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KOSOVO

ANNOUNCEMENT

Terms of Reference for the Engagement of a Senior Expert for the Development of

the “Hack the Drone Competition Manual” and Mentorship Coordination

(Including Mentor Identification)”

Project and Other
Details:

Project: TechEco Pathways: Fostering Innovation and Sustainability in Kosovo,
IKSV/021- Skills for sustainable jobs in Kosovo

Donor: Lux Development, the Luxembourg Development Cooperation Agency —
LuxDev

Implemented by: Innovation Centre Kosovo

BID Invitation Number: ICK-CLF-2026/03

Opening date: 19.03.2026

Closing Date: 27.03.2026

Title of the Contract: Senior Expert for the Development of the “Hack the Drone
Competition Manual” and Mentorship Coordination (Including Mentor Identification)”
Contracting Authority: Innovation Centre Kosovo, ICK

IAddress: Str. Rexhep Mala 28A, 10000 Prishtiné, Kosovo

[E-mail: info(@ickosovo.com

Summary of the Project:

The TechEco Pathways project funded by Lux-Development, the Luxembourg Agency
for Development Cooperation (LUXDEV) aims to contribute to sustainable economic
growth in Kosovo by addressing critical skill gaps in the renewable energy and ICT
sectors. This project fosters a culture of innovation and promotes gender equality
through targeted training and development programs. The initiative prepares young
graduates, particularly women, for immediate employment, enhances their
employability, and supports local industry growth by providing a skilled workforce. The

program spans 24 months and includes three key activities to achieve its objectives.

Purpose:

The selected expert/company/NGO will be responsible for designing and
developing a comprehensive Operational and Technical Manual for the Hack
the Drone Challenge, which will serve as the primary guiding document for the
effective planning and implementation of the competition.

The assighment aims to establish a structured, practical, and replicable
framework that ensures a high-quality, inclusive, and results-oriented innovation
challenge aligned with project objectives and international best practices.

In addition to the development of the manual, the expert/ organization will be
responsible for the design, coordination, and implementation of the
mentorship component of the challenge. This includes identifying, selecting,
and engaging qualified mentors with relevant technical and business expertise, as
well as defining their roles, responsibilities, and modes of engagement throughout
the competition.

Specifically, the assignment will:
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e Define the conceptual, operational, and technical framework of the
challenge

e  Establish a clear curriculum and participant learning journey

o Develop eligibility criteria and selection methodology to identify high-
potential teams and individuals

e Design application tools and evaluation processes

e Develop a structured mentorship framework, including mentor roles,
engagement model, and support tools

e Identify and onboard qualified mentors to support participating teams
before and during the challenge

The overall objective is to ensure a well-organized, impactful, and mentor-supported
innovation challenge that strengthens participants’ skills, fosters collaboration, and
delivers innovative solutions in the field of drone applications.

The expert/company/NGO will be responsible for developing the Hack the
Drone Challenge Manual and coordinating the mentorship component, including
the following:

¢ Competition Architecture: Design the overall structure, format, thematic
areas, and 3-day agenda (24-26 April 2020), including the participant
journey.

e Technical Specifications: Define challenge scope, tools, platforms, and
technical requirements.

e Scoring & Evaluation: Develop a weighted scoring rubric and

Scope of Work: standardized judging matrix to ensure transparent and consistent evaluation.
e Participant Guide & Tools: Prepare onboarding materials, participation
guidelines, software requirements, and application/selection tools.
e Official Rulebook: Define rules, code of conduct, prohibited actions, and
dispute procedures.
e Hardware & Setup Guidance: Provide specifications for drones,
equipment, and operational setup (if applicable).
¢ Mentorship Framework: Design and coordinate the mentorship model,
including identification, selection, and onboarding of qualified mentors.
e Bid information: Bid number and submission date.
e Bid validity: Minimum of 30 working days.
e Technical Proposal: Including methodology, proposed structure of the
Manual, and feasibility of the work plan.
e Company documentation (if applicable): Business registration
certificate, business information, tax certificate, and VAT certificate
(copies).
e Expert documentation: Copy of ID (for individuals) and CV(s)
Requirements: demonstrating relevant experience.

e Company experience: Organizational profile and/or CV of the proposed
expert(s), including relevant track record.

Financial Proposal:
e  Submitted as a lump sum in EUR for the entire assignment, including all

costs.
e Must indicate the number of working days and daily rate.

+383 (0) 38 77 11 80 Rr. Rexhep Mala Nr. 28A, 10000 Prishtiné, Republika e Kosovés.
info@ickosovo.com, www.ickosovo.com




INNOVATION
CENTRE
KOSOVO

e  Must be VAT exempt in accordance with Law No. 05/L-037 on VAT,
Article 33 (for legal entities, as applicable) Since the project is funded by
LuxDev.

e References: At least three references from similar assignments, including
client name, organization, contact details, and a brief description of the
assignment. References must be signed by the respective clients

e Annexes: Completed Annexes 1, 2, and 3 (attached to the ToR)

Mentorship Component:

The bidder is expected to demonstrate a clear approach and capacity to identify,
select, and engage qualified mentors relevant to the challenge.
Mentors will be contracted and compensated directly by Innovation Centre Kosovo
(ICK), while the selected expert/company/NGO will be responsible for their
identification, recommendation, and coordination.

Submission of Offers:

e  Offers may be submitted in any official language of Kosovo or in English

e Submission via email to: info@ickosovo.com or in a sealed envelope at:
Innovation Centre Kosovo (ICK), Rexhep Mala Street 284, 10000 Prishtina

e Deadline: March 27, 2026, at 11:00 AM

e Minimum of 5 years of relevant experience in organizing and managing
innovation challenges, hackathons, or hardware/software-based competitions

e Proven track record in developing operational manuals, curricula, or training
materials for similar initiatives

Qualifications: e Strong understanding of the Kosovo tech and startup ecosystem, including the
broader economic and industry context

e Demonstrated experience in working with multi-stakeholder environments
(e.g., startups, academia, private sector, donors) is considered an asset

e Fluency in English and Albanian, both written and spoken

The selected expert/company/NGO is expected to deliver the following:

e Draft Hack the Drone Challenge Manual: Covering all key components
(competition structure, technical specifications, rules, participant guide,
scoring system, and operational guidelines).

e Final Manual: Revised version incorporating feedback from the project
team

e Application and Evaluation Tools: Including application forms, selection
criteria, scoring rubric, and judging matrix.

o Mentorship Framework: Including mentor profiles, roles and
responsibilities, and engagement guidelines.

e List of Proposed Mentors: Identification and recommendation of qualified
mentors for the challenge.

Deliverables:
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Conditions and Rules of

Bidders must send their offer together with all of the necessary documents until March
27, 2026, 11:00 AM.

The bid must be submitted via email to this address: info@ickosovo.com or in a sealed
envelope at the ICK Offices, Rexhep Mala Street 28A, 10000 Prishtina. by marking the
invitation number for bidding: ICK-CLF-2026/03.

The offers will be opened on March 27, 2026 at 11:15 AM, and all interested parties
have the right to be present during the opening (a written request, via email must be
submitted no later than March 25, 2026).

The bids will be evaluated based on the following critetia.
Bids will be assessed on the basis of the following criteria (Economically most

Quotation: acceptable offer): qualitative 70% and financial 30%.
Qualitative 70%
IBES Technical Proposal (quality of methodology, proposed 40%
structure of the Manual, feasibility of work plan)
1A Relevant Professional Expetience (expett/company in 20%
similar assignments, manual/cutticulum development,
social economy)
IBSERN References and proven experience in successfully 10%
completed comparable assighments
2| Financial 30%
The selected expert/company/NGO will report directly to the TechEco Pathways
Project Manager at Innovation Centre Kosovo (ICK). Reporting will include:
e Progress Updates: Regular updates on work plan implementation, key
milestones, and challenges
e Submission of Deliverables: As outlined in Section 6 (Inception Report,
Reporting: Draft and Final Manual, Application and Evaluation Tools, Mentorship
Framework, List of Proposed Mentors)
e Feedback Incorporation: Ensure all deliverables incorporate comments
and recommendations from the project team
e Final Report: A comprehensive report summarizing activities undertaken,
deliverables submitted, lessons learned, and recommendations for future
editions of the Hack the Drone Challenge
For any question, you can send a written request via email to this address:
Contact: info@ickosovo.com.
Questions will be accepted until March 25, 2026.
Complaints: IAccording to the ICK procurement rules, any participant may submit their complaint

within 7 days from the date of receipt of the notice to selection of bidders.
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